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1. INTRODUCTION 


1.1 Introductions 

This is the 2014/2015 Annual Performance Report of Waterberg District Municipality which was compiled in accordance with section 121 of the Municipal Finance 
Management Act, 56 of 2003 read with the Municipal Systems Act, 32 of 2000, section 46(1) and (2) as well as the MFMA Circular 11 and 32 on annual reporting. 

In the financial year under review 2014/2015 Waterberg District Municipality had seven departments, namely: Office of the Municipal Manager, Budget and Treasury 
Office, Corporate support and shared services. Social Development and Community Service, Planning and Economic Development, Infrastmcture Development, 
and Executive Support. 

This report covers the performance information from 1 July 2014 to June 2015 and focus on the implementation of Service Delivery Budget and Implementation 
Plan (SDBIP) which is the implementation tool of the Integrated Development Plan (IDP). 

1.2 Institutional Performance Management Process Overview 

The District Municipality has attempted to comply with all legislative requirements concerning the development, operations and maintenance of the performance 
management system that commensurate with the available resources of the institution. 

• The 2014/2015 IDP review included the strategic objectives, strategies and key performance indicators (KPIs) as required by the municipal systems act32 of 
2000. The IDP was approved by council on 29 May 2014. The strategic planning session was held on 04-06 Febmary 2015 in Bela-Bela Local Municipality. 

• The 2014/2015 Budget for implementation of IDP was approved within the prescribed timelines as required by Municipal Finance management Act 56 of 
2003 on the 29 May 2015 by way of council resolution number A1 74/2014. 

• The Executive Mayor approved the SDBIP on the 02 June 2014 as required by section 53 (c) (ii) of the MFMA, Act 56 2003. The Notice was issued to 
publicize the approved documents and the IDP, Budget and SDBIP was placed on the website. The adjustment Budget and SDBIP was approved 27 
Febmary 2015, and publicized on the website, and by way of Notice which was issued on the 06 March 2015. 

• Performance agreement with performance plans were developed in line with the approved SDBIP as required by Municipal Regulations; 2006. 7/7 Senior 
Managers signed the Performance agreement. The Agreements were submitted to the MEC of Local Government as required. 

• Quarterly performance reports with supporting evidence were developed by departmental managers directly reporting to Municipal Manager (MM). The 
reports were used in the quarterly performance assessments which were held as follows : 
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Quarters 

Month 2014/2015 

Date 

1 

October 2014 

16 & 28 October 2014 

2 

January 2015 

19 January 2015 

3 

April 2015 

20 April 2015 

4 

July 2015 

15 & 27 July 2015 


• The quarterly reports were objectively and independently audited by the Internal Audit Unit to verify and to confirm performance information as reflected 
in the reports. The unit also confirmed the credibility of the evidence that was submitted quarterly. Out of 25/25 Queries raised by Auditor General were 
totally resolved. 


• The scoring method utilized was in line with the assessment rating calculator prescribed by the local Government: Municipal Performance Regulations for 
Municipal Manager and Managers Directly accountable to the Municipal Manager- Regulation 805 of 2006. 

An explanation is as per the table below: 


Rating 

Terminology 

Description 

% Score 

5 

Outstanding performance 

Performance far exceeds the standard expected of an employee at this level. 

167 

4 

Performance significantly above 
expectations 

Performance is significantly higher than the standard expected. 

133 - 166 

3 

FuUy effective 

Performance fuUy meets the standards expected. 

100-132 

2 

Performance not fully effective 

Performance is below the standard required 

67-99 

1 

Unacceptable performance 

Performance does not meet the standard expected. The employee has 
failed to demonstrate the commitment or ability to bring performance up 
to the level expected despite management efforts to encourage 
improvement. 

0-66 
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1.3 Summary of the 2014/2015 Annual Performance scorecard 

In general the Office of the Municipal Manager is responsible for managing 129 KPIs across the institution in the adjusted SDBIP. A critical analysis of the KPIs will 
reveal that the performance against the targets is fairly well accepted. Out of a total of 129 KPIs 107 were achieved, 22 not achieved. 

Table below show KPIs per department 


Vote 

No. 

Department 

Total KPIs 

KPIs Achieved 

Not Achieved 

001 

Budget & Treasury Office 

17 

16 

1 

002 

Office of the Municipal manager 

19 

16 

3 

003 

Corporate Support & Shared Services 

19 

17 

2 

004 

Planning & Economic Development 

20 

17 

3 

005 

Infrastructure Development 

15 

7 

8 

006 

Executive Support 

20 

17 

3 

007 

Social Development & Community 
Services 

19 

17 

2 


Total 

129 

107 

22 
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1.4 Projects summary 2014/2015 


Waterberg District Municipality is having projects 33 of which 27 completed 6 in progress. The CAPEX was 55% as at 30 June 2015. The Project summary per 
department on the table below: 


Vote 

No. 

Department 

Total Projects 

Project 

completed 

In progress 

001 

Budget & Treasury Office 

- 

- 

- 

002 

Office of the Municipal manager 

2 

2 

0 

003 

Corporate Support & Shared Services 

3 

3 

0 

004 

Planning & Economic Development 

6 

4 

2 

005 

Infrastructure Development 

10 

6 

4 

006 

Executive Support 

7 

7 

0 

007 

Social Development & Community Services 

5 

5 

0 


Total 

33 

27 

6 
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2. ORGANISATIONAL PERFORMANCE SCORE -CARD 


The service delivery and performance indicators and targets for 2014-2015 per- department are reflected below. 


2.1. BUDGET AND TREASURY OFFICE- VOTE 001 



KPA 

Strategic 

Objective 

Programme / Focus 
area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 
variance 

Remedial 

action 

1 

Spatial 

rationale 

To facilitate 

access and 

transform 

land and 

rural tourism 
development 

Integrated 

planning 

% Alignment of 
Budget & IDP 

100% 

100% 

100% 

15/16 Budget aligned to 
the SDBIP & IDP inclusive 

of all new DORA Grants 
and circular requirements 

Budget & IDP/ 
SDBIP 

0% 

None 

None 

2 

Financial 
Management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Expenditure 

management 

% Operating 
budget 
variance in 

terms of SDBIP 
projections for 
BTO 

4% 

10% 

10% 

Opex variance as at 30 

June 2015. 

Financial 

Report 

0% 

None 

None 

3 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Expenditure 

management 

% Capital 

Budget 
variance in 

terms of SDBIP 
projections for 
BTO 

0% 

10% 

0% variance, no project for 
BTO 

none 

0% 

None 

None 

4 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Expenditure 

management 

% Timeous 

submission of 

Annual 

Financial 

Statements 

100% 

100% 

100%- Submitted to 

AG, NT, PT and CoGHSTA 
on 28 & 29 August 2014 

Submission 

letters 

0% 

None 

None 
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KPA 

Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

5 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Budget and 
reporting 

# of Accurate 

bank 

reconciliation 

reports 

submitted 

within 10 
working days 
of each month 

12 

12 

12/12 

Submitted July 2014 to 

June 2015 within average 
of 5 working days 

Bank 

Reconciliations 

0 

None 

None 

6 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Budget and 
reporting 

% Adjustments 

budget 

submitted 

within 

timeframe 

100% 

100% 

100%-2013/14 Roll over 

IDP projects approved by 
council on 28 August 2014 

100%-the 14/15 
adjustment Budget was 
approved by council in Feb 
2015. 

The additional special 

14/15 adjustment Budget 
for MIG was also approved 
in March 2015 

Council item 

0% 

None 

None 

7 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Supply chain 
management 

# of SCM 

deviation 

reports 

submitted to 

Council 

8 

4 

4/4 Submitted Quarterly 
reports June 2014 to April 
2015 FPCand May 2015 to 
Council. 

SCM Report & 
Council 

Resolution 

0 

None 

None 

8 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Supply Chain 
Management 

% Orders 

issued within 

10 working 
days of receipt 
of requisition 

177% 

100% 

173% 

Average of 2.7 working 
days on random sample 
selected 

vs required 10 days 

Orders 

(73%) 

Number of 

Orders issued 

are more than 
projected on 
monthly basis 

None 
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KPA 

Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

9 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Revenue 

% Cost 

coverage 

28% 

100% 

588% 

As at 30 June including 
new MIG grant. 

Financial 
viability report 

(488%) 

MIG grant 
received in 

March 2015 on 

behalf of 

Modimolle 

Local 

Municipality. 
Implementation 
of projects will 
be in the 15/16 

FY 

None 

10 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Governance 

% Council 

resolutions 

resolved 

related to 

department 

within 

timeframe 

100% 

100% 

100%-12/12 items for BTO 
resolved 

Council 

resolution 

register 

0% 

None 

None 

11 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% AG queries 
related to BTO 

addressed 

100% 

100% 

100% 

12/12 for BTO resolved 

Audit action 
plan 

0% 

None 

None 

12 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Internal Auditing 

% Internal 

Audit Unit 
queries related 
to BTO 

addressed 

100% 

100% 

100%-4/4 Resolved 

lA Audit 

resolution 

Register 

0% 

None 

None 
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KPA 

Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

13 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Risk Management 

% Risks in 

terms of risk 
register 
related to BTO 

addressed 

within 

timeframe 

75% 

100% 

100%-4/4 risk resolved 

Risk Register 

0% 

None 

None 

14 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Intergovernmental 

relations 

# of CFO forum 
meeting held 

1 

4 

1/4 CFO forum meeting 
held 06 November 2014. 

Invitations & 
agenda 

3 

Due to BTO 

timelines in 

terms of MFMA 

it was difficult 
to get all 
district CFOS 
for meetings 

Develop 

a 

schedule 

that will 

be in line 

with 

MFMA 

timelines. 

15 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% outcome of 

the audit 

report 

100% 

100% 

100%- improved from 
Qualified in 12/13 to 
unqualified opinion 13/14 

13/14 audit 
opinion 

0% 

None 

None 

16 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Financial policies 

# of Financial 

policies 

reviewed 

7 

7 

7/7 policies reviewed & 
approved 28 May 2015 

Council 

resolution and 
BTO policies 

0 

None 

None 


9 




KPA 

Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

17 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 

human 

capital 

Human Resource 

Management 

% of 

disciplinary 
action initiated 
by the 

Manager 

0% 

100% 

0% - no case of 
misconduct reported for 
the financial year 2014/15. 

None 

(100%) 

No disciplinary 
actions 

instituted 
against BTO 
staff 

None 


N.B % means Percentage & # means Number. Positive variance will be indicated in brackets. 


2.2. OFFICE OF THE MUNICIPAL MANAGER - VOTE 002 
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Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

1 

Spatial 

rationale 

To facilitate 

access and 

transform 

land and 

rural tourism 
development 

Integrated 

Planning 

% Highly rated 

IDP 

100% 

100% 

100%-IDP/Budget/ SDBIP 
approved 28 May 2015. 

MEC pre-assessment of the 
IDP results were high with 
few addition. 

Council 

resolution 
A249/2015. & 
Assessment 

report 

0% 

None 

None 

2 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 
financial 
sustainability 

Expenditure 

Management 

% Operating 
budget variance 
in terms of SDBIP 

8.1% 

10% 

11% 

Opex variance 

Annexure B- 

Financial 

report 

1% 

Due to Audit 

interns 

Vacancy , 2 

Appointments 

made, 

incumbent to 

start 

01/07/2015 

The contracts 
expired in the 
middle of 
financial year 

3 

Financial 

management 
and viability 

To 

effectively 

manage 

finances and 
improve 

Expenditure 

Management 

% Capital budget 
variance in terms 

of SDBIP 

54% 

10% 

18% 

Capex variance 

Annexure D 

financial 

report 

8% 

The SP for 
printing IDP 
refused to 
accept the 
payment due 

The matter is 

referred to 

CSSS- legal Unit 
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1 

r 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 



financial 

sustainability 








to penalties 
imposed. 


4 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Monitoring 

and 

Evaluation 

% of Submission 

of Annual 

Performance 

Report (sec 46 

MSA) by 31 

August 

100% 

100% 

100% -The Section 46 MSA 
Report was submitted to 

AG 29 August 2014 

Submission 

letter 

0% 

None 

None 

5 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% of AG -Audit 

outcome 

100% 

100% 

100% - unqualified Opinion 
received for 2013/14 fy 

AG- Opinion 

0% 

None 

None 

6 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

Average % AG 
material audit 
queries resolved 

100% 

100% 

100% 

25/25 issues raised by AG 
for the institution resolved. 

Action plan 
on issues 
raised by AG 

0% 

None 

None 

7 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% Identified risk 

resolved within 

timeframes as 
specified in risk 
plan 

100% 

100% 

100% 

1/1 Risks resolved in Dec 
2014 

Risk Register 

0% 

None 

None 
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1 

r 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

8 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% of Audit 

Committee 

recommendations 

implemented 

100% 

100% 

66% 

4/6- audit committee 
resolution was resolved 

Resolutions 

34% 

Unavailability 

of the Risk 

Management 

committee 

chairperson 

& 

Merging Risk 
Committee 

and IT 

steering 

committee 

Quarterly 
meetings will 
be held in the 
upsents of the 
chairperson. 
Mapping way 
forward and 
approval of 

ToRs. 

9 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

# of Performance 
audit reports 
submitted to 

Council 

4 

4 

4/4 

The 4**^ report submitted to 
council on the 28 August 
2015. 

Audit 

committee 

report 

0 

None 

None 

10 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Governance 

% Council 

resolutions 

implemented 

within 

timeframes 

100% 

100% 

100% 

19/19 council resolutions 
resolved 

Council 

resolutions 

0% 

None 

None 

11 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Inter- 

governmental 

relations 

% Municipal 
Managers Forum 
Resolutions 

related to 
department 
implemented 
within specified 
timeframes 

100% 

100% 

100% 

27/27 resolutions resolved 

MM's forum 

resolutions 

0% 

None 

None 
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1 

[ 

KPA 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

12 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

Public 

Participation 

#of IDP 
Representative 
Forum meetings 
convened 

4 

4 

4/4 IDP Rep forum held 
27August 2014 

25 November 2014 

19 March 2015 

26 May 2015 

Agenda, 

invitations. 

Minutes & 

Attendance 

register 

0 

None 

None 

13 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Human 

Resources 

Management 

% of disciplinary 
actions initiated 
by the Municipal 
Manager 

0% 

100% 

0%-No case of misconduct 
reported for 2014/15 fy 

None 

(100%) 

No 

disciplinary 

actions 

instituted 
against OMM 
staff 

None 

14 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Human 

Resources 

Management 

# of Senior 
Management 
with signed 
Performance 
Agreements 
within one month 
of appointment 

7 

7 

7/7 SM have signed the 
Performance agreement 

July/ August 2014 

2014/15 

Performance 

Agreement 

0 

None 

None 

15 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Organisational 

Development 

# of quarterly 
performance 
reviews 

conducted 

4 

4 

4/4 

27 October 2014 

19 January 2015 

20*'' April 2015 

15 & 27 July 2015 

Attendance 

register 

0 

None 

None 

16 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Organisational 

Development 

% of approved 
SDBIP aligned 
with the IDP & 
Budget 

100% 

100% 

100% 

approved by the Executive 
Mayor on the 26 June 2015 

Approved 

SDBIP 

0% 

None 

None 

17 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Monitoring 

and 

Evaluation 

# of Performance 

evaluation 

conducted 

1 

1 

2/1 sessions were held 15 
May 2015 & 22 May 2015 

Attendance 

registers 

(1) 

The 

committee 

resolved to 

re-evaluate 

the 

candidates 

None 
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Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014/15 

Actual 2014/15 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 











who were 
eligible to 
Performance 

bonuses 


18 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Monitoring 

and 

Evaluation 

% of Annual 
report (sec 121) 
adopted & 
submitted to MEC 
by 31 March 

100% 

100% 

100% 

Annual report & MPAC 
oversight report approved 

31 March 2015, submitted 
to MEC 02 April 2015 

Council 

resolution & 

submission 

letter 

0% 

None 

None 

19 

Transformation 

and 

organisational 

development 

To attract 
, develop and 
retain ethical 

and best 

human 

capital 

Organisational 

Development 

# of policies / 
framework 

reviewed 

2 

2 

2 /2 policies were approved 
28 May 2015 

PMS policy & 
framework 

0 

None 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 


2.3. CORPORATE SUPPORT & SHARED SERVICES - VOTE 003 
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KPA 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

1 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision 
and access to 

services 

Project 

Management 

% of Rollover 

from the 
previous 
financial year 
completed 

89% 

100% 

100% - 1/1 roll-over 
project completed 

Project status 
report 

0% 

None 

None 

2 

Financial 

management 
and viability 

To effectively 
manage 

finances and 
improve 

Expenditure 

management 

% Operating 
budget 
variance in 

terms of SDBIP 

6.6% 

10% 

13% 

Opex variance 

Annexure B 
Financial report 

3% 

Vacant 
positions in 
CSSS 

appointment 

Adhere to 

the 

turnaround 

time in 
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KPA 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 



sustainability 








were made 
1/07/2015. 

filling the 
vacant 

positions 

3 

Financial 
management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

management 

% Capital 
budget 
variance in 

terms of SDBIP 

49% 

10% 

16% 

Capex variance 

Annexure D 
Financial report 

(6%) 

Due to 
savings 
which was 

declared 

None 

4 

Good 

governance 
and public 
participation 

To develop & 

implement 

integrated 

management 

and governance 

systems 

External 

Auditing 

% AG queries 
related to CSSS 

addressed 

100% 

100% 

100% 

6/6 resolved 

Audit action 
plan 

0% 

None 

None 

5 

Good 

governance 
and public 
participation 

To develop and 
implement 
management 
and governance 
systems 

Internal 

Auditing 

% Internal 

Audit queries 
related to CSSS 

addressed 

86% 

100% 

100% 

30/30 completed 

lA query 
register 

0% 

None 

None 

6 

Good 

governance 
and public 
participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Governance 

% Council 

resolutions 

related to CSSS 

implemented 

within 

timeframe 

95% 

100% 

100% 

14/14 resolved 

Council 

resolution 

register 

0% 

None 

None 

7 

Good 

governance 
and public 
participation 

To develop and 
implement 
integrated 
management. 

Governance 

% Risks related 

to CSSS 

addressed 

67% 

100% 

100% 

2/2 risks resolved 

Risk register 

0% 

None 

None 

8 

Good 

governance 
and public 
participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Fleet 

management 

% Compliance 
of service 

interval of 

vehicles 

100% 

100% 

100% 

6/6 

Vehicles serviced 

Vehicle service 
interval report 

0% 

None 

None 
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E2 

KPA 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

9 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management & 
governance 

systems 

Information 

and 

Communication 

Technology 

% actual 
uptime of Key 
Systems 

99% 

90% 

99.59% uptime of key 
systems 

Uptime report 

(9.59%) 

The system 
was up and 
running 

9.59% more 

than 

expected 

None 

10 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management & 
governance 

systems 

Information 

and 

Communication 

Technology 

# of Website 

maintenance 

report 

submitted 

4 

4 

9/4 

Website report submitted 

Website report 

(5) 

The website 

was 

maintained 

5 more than 
targeted 

None 

11 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management & 
governance 

Human 

resources 

management 

# of HR policies 
reviewed 

2 

2 

22/2 

Policies reviewed and 
approved by council 

Policies & 

council 

resolution. 

(20) 

20 more 

Policies from 

CSSS& 

departments 

were 

reviewed. 

None 

12 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Capacity 
building and 
Training (HRD) 

# of officials 
capacitated in 
terms of the 
workplace skills 
plan 

21 

40 

87/40 

for the fy 2014/15 officials 
were capacitated 

Approved 
memo's and 
implementation 
plan & 
attendance 
register 

(47) 

47 more 
training 
intervention 

were made 

None 

13 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Capacity 
building and 
Training (HRD) 

# of councillors 

trained 

10 

10 

18/10 councillors trained 

Attendance 

register 

(8) 

8 more 
training 
intervention 

were made 

None 

14 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Capacity 
building and 
Training (HRD) 

# of internship 
& leanership 
opportunities 
created 

4 

4 

2/4 internships were 
created for the 2014/15 fy 

Staff register 

2 

Internship 

contract 

expired 

Adhere to 

the 

turnaround 

time in 
filling of 
positions 
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E2 

KPA 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

action 

15 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Human 

Resource 

Management 

% of 

disciplinary 

actions 

initiated within 
90 days of 

occurrence 

0% 

100% 

0%- no case of misconduct 
reported 

None 

100% 

No 

disciplinary 

actions 

instituted 
against CSSS 
staff 

None 

16 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Human 

Resource 

Management 

# of LLF 
meetings held 

4 

4 

8/4 meetings held 

Agenda, 
minutes & 

attendance 

register 

(4) 

4 special 
meeting 

were 

convened 

None 

17 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Human 

Resource 

Management 

% Progress with 
compilation 
and submission 

of WSPto 

LGSETA 

100% 

100% 

100% 

WSP submitted 
electronically on 30 April 
2015 

Report 

0% 

None 

None 

18 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Human 

Resource 

Management 

% Approved 
and funded 
Organogram 
aligned with 
the IDP 

95% 

100% 

100% 

Final Approved 28 May 

2015 

Approved 
2015/16 IDP& 
council 

resolution 

0% 

None 

None 

19 

Transformation 

and 

Organisational 

Development 

To attract, 
develop and 
retain best 
human capital 

Human 

Resource 

Management 

% of employees 
employed in 
accordance 

with the EEP 

targets 

50% 

50% 

56% 

5/9 employed as per EE 

Plan target 

Employment 
Equity report 

(6%) 

Exceeded 

EE. target by 
6% 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 
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3.1. PLANNING AND ECONOMIC DEVELOPMENT - VOTE 004 


1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

1 

Spatial 

rationale 

To facilitate 
access and 
transform land 
and rural 
tourism 
development 

Integrated 

planning 

% of Spatial 
Development 
framework aligned 
with the SDF 

100% 

100% 

100% Completed TBZ 

SDF & Mogalakwena 
Densification. 
Steenbokpan SDF in 
Lephalale 

SDF & final 
Mokopane 
Densification 
policy 

0% 

None 

None 

2 

Spatial 

rationale 

To facilitate 
access and 
transform land 
and rural 
tourism 
development 

Integrated 

planning 

% of SDF & land 

Use Management 
system developed 
& approved in line 
with theSPLUMA 

100% 

100% 

100% 

6/6 municipalities 
implementing LUMS 
according to SPLUMA 

Signed SPLUMA 
implementation 
modalities 

agreement 

0% 

None 

None 

3 

Spatial 

rationale 

To facilitate 
access and 
transform land 
and rural 
tourism 
development 

Integrated 

planning 

# of District 

Planning forum 
meeting 

4 

4 

8/4 meeting held 

8 , 24 July & 24 August 

2014 

29 October 2014 & 29 

Nov 2014 

19 Feb 2015 

29 April 2015& 24 June 

2015 

Agenda, 
attendance 
register Or 
Minutes 

(4) 

Special focus 
meetings to 
consider 
compliance 
criteria for 
Catalytic 

Business 

Ventures 

identified 

None 

4 

Basic service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

services 

Project 

management 

% of Rollover from 
the previous 
financial year 
completed 

100% 

100% 

71% 

5/7 projects completed 

Project status 
report 

29% 

The WEDA 
project was 
scheduled for 
completion end 
of September 
2015. The 

beautification 
project funding 
has been 

diverted to 

Abattoir 

equipment 

project 

Implement 
forward 
planning in the 
implementation 
of projects 
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1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

5 

Basic service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

services 

Abattoir 

Management 

# of cattle 
slaughtered per 
Quarter 

400 

400 

7039/400 
cattle slaughtered 

Schedule 8 

Attachments 

(6636) 

Throughput 
increase at the 

abattoir 
resulting from 
implementation 
of turn-around 
strategy for 
abattoir 
development 

None 

6 

Basic service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access . 

Abattoir 

Management 

# of Pigs 
slaughtered per 
Quarter 

2000 

2000 

10 008/2000 

Pigs slaughtered 

Schedule 8 

Attachments 

(8508) 

Throughput 
increase at the 

abattoir 
resulting from 
implementation 
of turn-around 
strategy for 
abattoir 
development 

None 

7 

Basic service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 
access to 

services 

Abattoir 

Management 

# of sheep 
slaughtered per 
Quarter 

300 

400 

848/400 

sheep slaughtered 

Schedule 8 

Attachments 

(448) 

Throughput 
increase at the 

abattoir 
resulting from 
implementation 
of turn-around 
strategy for 
abattoir 
development 

None 

8 

Local economic 
development 

To ensure 

optimal 

utilisation 

and 

adherence to 

space 

economy 

Job creation 

% of LED strategy 
aligned to the 
Provincial & 

National LED 
strategy/framework 

100% 

100% 

100% 

WDM &TBZ LED 
strategies finalised 

LED strategy 
document 

0% 

None 

None 
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1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

9 

Local economic 
development 

To ensure 

optimal 

utilisation 

and 

adherence to 

space 

economy 

Job creation 

# of Jobs created 
through LED 
initiatives 

40 

40 

61/40 

12 created at abattoir & 
50 for YES Projects 

Reports 

(21) 

Solicited 
funding to 
supplement the 
operation of 
the Waterberg 
Biosphere 
Reserve 

Management 

Committee 

than enabled to 

have more 

intake for the 

YES Project 

None 

10 

Local economic 
development 

To ensure 

optimal 

utilisation 

and 

adherence to 

space 

economy 

Job creation 

# of functional CTAs 

District wide 

2 

2 

5/6 functional CTAs 
Interim structure for 
Mookgophong CTA 

Resuscitation 

plan 

1 

Lack of 

commitment 
from product 

owners to 

affiliate to the 

Community 

Tourism 

Association 

Fastrack the 

CTA of 

Mookgophong 
to be fully 
functional. 

11 

Local economic 
development 

To ensure 

optimal 

utilisation 

and 

adherence to 

space 

economy 

Job creation 

# of publication 
issued /made 

2 

2 

2/2 publications 
developed 

Success SA advert 
published & tourism 
brochure. 

Copy of 
brochure 

0 

None 

None 

12 

Local economic 
development 

To ensure 

optimal 

utilisation 

and 

adherence to 

space 

economy 

Job creation 

# of SMMEs or Co- 
operations in 
Agriculture 
supported 

20 

10 

18/10 SMMEs 
supported 

Earners support 
programme 

report 

Morula festival 

(8) 

Effectiveness of 

PED officials on 

the farmer 

support 

programme 

allowed more 

farmers to be 
supported than 
initially planned 

None 
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1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

13 

Financial 
management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

management 

% Operating budget 
variance in terms of 

SDBIP 

9% 

10% 

4% 

PED=4% 

Abattoir=0% 

Annexure B 
financial report 

(6%) 

None 

None 

14 

Financial 

management 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

Management 

% Capital budget 
variance in terms of 

SDBIP 

10% 

10% 

54% 

Capex variance 

Annexure D 

Financial 

Report 

44% 

Scheduling of 
the WEDA 
project 
expenditure 
pattern 
overlaps into 
new financial 
year. Bulk of 
funds to be 
spend when 
critical 

milestones are 

reached 

Increase 
spending 
capital project 

15 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

& 

governance . 

Auditing 

% Internal Audit 

Unit audit queries 
related to 
department 
resolved 

100% 

100% 

0%- no Queries raised 
related to the 
department 

Internal Audit 
query register 

(100%) 

Departmental 
efficiency in 
complying and 
adhering to 
MFMA 
provisions 

None 

16 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

& 

governance 

systems 

Auditing 

% Identified risk 

resolved within 

timeframes as 
specified in risk 
plan 

100% 

100% 

100% 

2/2 identified risks 
resolved 

Risk register 

0% 

None 

None 
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1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

17 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

& 

governance 

systems 

Auditing 

% AG audit queries 
related to 
department 
resolved 

0% 

100% 

0%-No Queries raised 
from AG 

2013/14 Audit 
action plan 

(100%) 

Pro-activeness 
in dealing with 
potential issues 
that might lead 
to audit queries 

None 

18 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

& 

governance. 

Governance 

% Council 

resolutions related 
to department 
implemented 
within timeframe 

100% 

100% 

100% 

26/26 

Council resolutions 

resolved 

Council 

resolution 

0% 

None 

None 

19 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

& 

governance 

systems 

Inter- 

governmental 

relations 

% Municipal 
Managers Forum 
Resolutions related 
to department 
implemented 
within specified 
timeframes 

0% 

90% 

100% 

5/5 resolutions related 
to the Department 
resolved 

MM' forum 

resolutions 

0% 

None 

None 

20 

Transformation 

and 

organisational 

development 

To attract, 
develop and 
retain ethical 

and best 

human 

capital 

Human 

resources 

management 

% Disciplinary 
actions initiated by 
MCSSS 

0% 

100% 

0%-No case of 
misconduct report 

None 

(100%) 

Enforcing 
discipline 
among staff 
members 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 
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3.2. INFRASTRUCTURE DEVELOPMENT - VOTE 005 


1 


Strategic 

Objective 

Programme / 
Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

1 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision of 

access to 

services 

Project 

Management 

% of Rollover 

from the 
previous 
financial year 
completed 

70% 

100% 

67% 

2/6 projects still under 
construction 

Project 

status 

report 

(33%) 

contractors 
appointed 
towards the 

3rd quarter 
2015 and will 
be completed 
in 2015/16 
financial year 

Implement 
forward 
planning in the 
implementation 
of projects. 

2 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision of 

access to 

services 

Water and 

sanitation 

# of Quarterly 
Water & 

Sanitation 
forum meetings 
coordinated 

4 

4 

4/4 

Meeting held 

17/09/2014 

03/12/2014 

18/02/2015 

09/06/2015 

Invitation, 
Agenda, 
Minutes & 

attendance 

register 

0 

None 

None 

3 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision 
and access to 

services 

Electricity 

# of Electricity 
forum 
meetings 
coordinated 

4 

4 

6/4 

Meeting held 

30/07/2014 & 

17/09/2014 

26/11/2014 

20/01/2015 

&16/03/2015 

27 May 2015 

Invitation, 
Agenda, 
Minutes & 

attendance 

register 

(2) 

The forum 

resolved to 

hold 

Meetings 
held on bi- 
monthly basis 

None 

4 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision 
and access to 

services 

District roads 

# of Roads 

forum 

meetings 

coordinated 

4 

4 

3/4 meeting held 

16 Sep 2014 

31 Jan 2015 

20 May 2015 

Invitation, 
Agenda, 
Minutes & 

attendance 

register 

1 

Meeting of 
11/12/2014 

was 

unsuccessful 

due to 

quorum 

Make follow up 
on the invitation 
after sending 
.elevate the 
issue to higher 

structures. 
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1 

[kpa 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

5 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for provision 
and access to 

services 

MIG 

# of District 

MIG forum 

meetings 

coordinated 

11 

11 

10/11 meeting held on 
the 

11/07/2014, 15/08/2014 
& 12/09/2014 

14/01/2015, 04/02/2015 
& 13/03/2015 
,15/10/2014 

17/04/2015, 17/05/2015 
and 12/06/2015. 

Invitation, 
Agenda, 
Minutes & 

attendance 

register 

1 

The 11*" 
meeting was 
unsuccessful 

due to 

quorum 

Make follow up 
on the invitation 
after sending 
.elevate the 
issue to higher 

structures. 

6 

Local 

economic 

development 

To ensure 
optimal 
utilisation of & 

adherence to 

space 

economy 

Job creation 

# of Jobs 
created through 
EPWP 

15 

15 

24/15 jobs created 

Project 

status 

Report 

(9) 

Provision of 

VIP sanitation 
project were 
able to create 
more 9 jobs 

None 

7 

Local 

economic 

development 

To ensure 
optimal 
utilisation of & 

adherence to 

space 

economy 

Job creation 

# of jobs 
created through 
other municipal 
initiatives such 

as 

infrastructure 

Project 

80 

80 

135/80 jobs created 

Job 

creation 

report 

(55) 

Due to job 
created in 

Qlin two 
projects 

None 

8 

Local 

economic 

development 

To ensure 
optimal 
utilisation of & 

adherence to 

space 

economy 

Job creation 

# of district 

EPWP forum 
meeting held 

4 

4 

3 /4 meeting held 
04/09/2014 

10/12/2014 

11/03/2015 

Invitation, 
Agenda, 
Minutes & 

attendance 

register 

1 

The 4*" 
meeting was 
unsuccessful 

due to 

quorum 

Elevate the 

matter of none 

attendance to 
higher 

structures(MM's 
& District IGR 
forums) 

9 

Financial 

management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

management 

% Operating 
budget variance 
in terms of 

SDBIP 

19% 

10% 

19% 

Opex 

Variance 

Annexure 

B financial 

report 

9% 

None 

Increase Opex 
expenditure 

10 

Financial 

management 
and viability 

To effectively 
manage 

finances and 

Expenditure 

management 

% Capital 
budget 
variance in 

40% 

10% 

21% 

Capex variance 

Annexure 

D financial 

report 

11% 

Due to MWIG 
Budget which 

was 

The district was 
given 18 months 
to implement 
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1 

[kpa 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

. 

Remedial Action 



improve 

sustainability 


terms of SDBIP 






transferred 

in March 

2015 & 

Delays on 
installation of 

lift and 
promotional 
signage 
projects 

the MWIG 
projects on 
behalf of 
Modimolle, 
Modimolle & 
Mookgophong 

11 

Good 

Governance 

and Public 
Participation 

To develop & 

implement 

integrated 

management 

& governance 

systems 

Auditing 

% Internal Audit 

Unit audit 
queries related 
to department 
resolved 

100% 

100% 

75% 

Iquery - ToR were 
developed and noted by 
the forum 

Draft ToR 

25% 

Due to ToRs 

which need to 
be approved 
by council. 

Fastrack the 
approval of ToR 

12 

Good 

Governance 

and Public 
Participation 

To develop & 

implement 

integrated 

management 

& governance 

systems 

Auditing 

% Identified risk 

resolved within 

timeframes as 
specified in risk 
plan 

100% 

100% 

100% 

1/1 risk resolved 

Risk 

register 

0% 

None 

None 

13 

Good 

Governance 

and Public 
Participation 

To develop & 

implement 

integrated 

management 

& governance 

systems 

Auditing 

% AG audit 
queries related 
to department 
resolved 

0% 

100% 

0%-No query related to 
the department raised 

Audit 

action plan 

(100%) 

Pro- 
activeness in 
dealing with 
potential 
issues that 
might lead to 
audit queries 

None 

14 

Good 

Governance 

and Public 
Participation 

To develop & 

implement 

integrated 

management 

& governance 

systems 

Governance 

% Council 

resolutions 

related to 
department 
implemented 
within 

timeframe 

100% 

100% 

25% 

1/4 resolution resolved 

Council 

resolution 

register 

75% 

Due to 

Budget 
constraints % 

were 

implemented 

Sources funding 
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1 

[kpa 

L 

Strategic 

Objective 

Programme / 
Focus area 

Performance 

indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial Action 

15 

Good 

Governance 

and Public 
Participation 

To develop & 

implement 

integrated 

management 

& governance 

systems 

Inter- 

governmental 

relations 

% Municipal 
Managers 

Forum 

Resolutions 

related to 
department 
implemented 
within specified 
timeframes 

0% 

100% 

0% 

No resolution related to 
the department 

MM's form 

resolution 

register 

(100%) 

No 

resolutions 

taken at the 

forum which 

related to the 
department 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 


3.3. EXECUTIVE SUPPORT - VOTE 006 


1 


Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

Action 

1 

Basic Service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

services 

Client Relations 
Management 

% Presidential 
hotline queries 
addressed within 

2 weeks of receipt 

100% 

100% 

100% 

17/17 queries resolved 

Report 

0% 

None 

None 

2 

Basic Service 
Delivery 

To 

coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

Client Relations 
Management 

% Premier hotline 
queries addressed 
within 2 weeks of 
receipt 

100% 

100% 

100%-1/1 case reported 
resolved 

Report 

0% 

None 

None 


26 




1 


Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

Action 

■ 


services 










3 

Financial 

management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

management 

% Operating 
budget variance in 
terms of SDBIP 

6% 

10% 

3% Opex variance 

Annexure B 

financial 

report 

(7%) 

None 

None 

4 

Financial 

management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

management 

% Capital budget 
variance in terms 

of SDBIP 

34% 

10% 

1% Capex Variance 

Annexure 

D financial 

report 

(9%) 

None 

None 

5 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Auditing 

% AG Audit 
queries addressed 

0% 

100% 

0%-No Queries raised 

Audit 

action plan 

(100%) 

Pro- 
activeness in 
dealing with 
potential 
issues that 
might lead to 
audit queries 

None 

6 

Good 

governance 
an public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Internal Audit 

% Internal Audit 
queries addressed 

100% 

100% 

100% 

1/1 query resolved 

Internal 

Audit 

Query 

Register 

0% 

None 

None 

7 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Risk Management 

% Risks related to 

OEM addressed 

100% 

100% 

0% no risks related to the 
department 

Risk 

Register 

0% 

None 

None 
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1 


Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

Action 

8 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Governance 

# of council 
meeting held 

4 

4 

6/4 

Council meeting held 

29 August 2014 

04 December 2014 

30 January 2015 

27 February 2015 

27 March 2015 

28 May 2015 

Agenda, 
Minutes & 

attendance 

register 

(2) 

Two special 
meeting 
convened 
30/01 2015 
& 

27/02/ 2015 

None 

9 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Governance 

% Council 

resolutions 
implemented 
within time frame 

100% 

100% 

87% 

7/8 resolved 

Council 

resolutions 

13% 

Due to 

budgetary 

constraints 

paperless 

council 

meetings 

could not be 

implemented 

Source 
funding to 
implement 
the 

paperless 

meetings. 

10 

Good 

governance 
and public 
participation 

To develop & 

implement 

integrated 

management 

&governance 

systems 

Governance 

# of Portfolio 

Committees 

meetings 

convened 

35 

35 

35/35 

Committees held 

Agendas, 
Minutes & 

Attendance 

register 

0 

None 

None 

11 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Governance 

#of MPAC 
meetings held 

4 

4 

4/4 meeting held 

22/10/2014 

19 March 2015 

22 April 2014 

21 May 2015 

Agendas, 
Minutes & 

Attendance 

register 

0 

None 

None 

12 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Governance 

# of MPAC reports 
with 

recommendations 

submitted to 

council 

4 

4 

4/4 recommendations 
submitted 

Annual 

Report, 

Oversight 

report 

Project 

report. 

Back to 

basics 

0 

None 

None 
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1 


Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

Action 

13 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Public 

participation 

# of Community 
feedback 
meetings held 

4 

4 

2/4 - Meeting held 

26 Sep 2014 

17 April 2015. 

Agenda & 
Report 
Attendance 
register 

2 

Hosted the 

Exco PPP in 
partnership 
with the 

Office of the 

Premier 

Adhere to 

schedule 

14 

Good 

governance 
and public 
participation 

To develop & 
implement 
integrated 
management 

& 

governance 

systems 

Public 

participation 

# of District IGR 
meeting held 

4 

4 

2/4 meetings held 

21 August 2014 

07/05/2015 

Agendas, 
Minutes & 

Attendance 

register 

2 

Due to 

unavailability 
of Local 
mayors the 
meeting 
could not be 

held 

(quorum) 

Make 
follow up 
& send 

reminders 

for the 
meetings 

15 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Intergovernmental 

relations 

% District 

Intergovernmental 

Relations Forum 

meeting 

resolutions 

implemented 

100% 

100% 

100% 

11/11 resolutions resolved 

Resolutions 

0% 

None 

None 

16 

Good 

Governance 

and Public 
Participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Inter- 

governmental 

relations 

# of Sharing & 
learning 
(Twinning) 
meetings held 

2 

2 

4/2 

31 July 2014 
llDec 2014 

04 March 2015 

Workshop held on 23-24 

June 2015 

Agenda, 
Minutes & 

attendance 

register 

(2) 

Due to the 
workshop 
held which 

was held on 

the 23-24 

June 2015 

None 

17 

Good 

governance 
and public 
participation 

To empower 
the 

community 
and instil 

sense of 
ownership of 

Community 

awareness 

# of HIV/AIDS 
Committee 
meetings held 

2 

2 

3/2 

14 October 2014 
launching of the migrant 
forum on 11-12 June 2015 

Minutes 

(1) 

Due to 
prevalence 
of HIV/AIDs 
in the district 

None 
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1 


Strategic 

Objective 

Programme / Focus 

area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014-2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for 

variance 

Remedial 

Action 



development 










18 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Disability 

Development 

# of District 
disability desk 
meetings held 

4 

2 

2/2 meeting held 

17 February 2015 

17 March 2015 

Agenda, 
Minutes & 

attendance 

register 

0 

None 

None 

19 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Communications 

# of District 

communications 
forum meetings 

4 

4 

4/4 meeting held 

29 August 2014 

21 Nov 2014 

25 Feb 2015 

27 May 2015 

Agenda, 
Minutes & 

attendance 

register 

0 

None 

None 

20 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Governance 

# of Community 
service surveys 
conducted 

1 

1 

1 suggestion box developed 
& no suggestions were 
posted 

Suggestion 

box 

0 

None 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 
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3.4. SOCIAL DEVELOPMENT & COMMUNITY SERVICES - VOTE 007 


1 


Strategic 

Objective 

Programme / 

Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for variance 

Remedial 

Action 

1 

Basic Service 
Delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

service 

Project 

management 

% of Rollover 

from the 
previous 
financial year 
completed 

60% 

0% 

100% 

5/5 project completed 

Project 

status 

report 

0% 

None 

None 

2 

Basic service 
delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

service 

Fire 

Fighting/Disaster 

Management 

# of established 

disaster 

management 

centre in line 

with National 

Norms & 

standards 

2 

2 

2/2- Disaster Management 
centres established in line 

with norms & standards 
Lephalale & Modimolle 

Photos 

0 

None 

None 

3 

Basic 

delivery 

service 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

service 

Disaster 

Management 

# of Disaster 
Management 
Advisory Forum 
meetings held 

4 

4 

2/4 

meeting held 

11 July 2014 

Minutes & 

Attendance 

register 

2 

Due to quorum 
Q2&Q3 
meetings could 
not be held 

Make follow 
up and send 
reminders 

for the 
meetings; 
also elevate 

the matter 
to higher 

structures. 

4 

Basic service 
delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

service 

Disaster 

Management 

# of Disaster 
Management 
Annual Report 
submitted 

within 

timeframe 

1 

1 

1/1 

Annual Report submitted 
within timeframe 

Submission 

letter 

0 

None 

None 
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Strategic 

Objective 

Programme / 

Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for variance 

Remediai 

Action 

5 

Basic service 
delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

service 

Fire Fighting 

% Building plans 
approved by 
local 

municipalities 

100% 

100% 

84% 

106/126 

plans received & approved 

Report 

(16%) 

Due to the 

increase in 

demand at 
Lephalale & 
Mogalakwena 

None 

6 

Basic service 
delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

Fire fighting 

# of Fire fighting 
reports 
submitted by 
local 

municipalities 

4 

4 

21/24 

Quarterly reports 
submitted 

Reports 

3 

Due to 

decentralisation 
of supervision. 

Centralise 

supervision 

7 

Basic service 
delivery 

To coordinate 

and monitor 

infrastructure 
development 
for the 
provision and 

access to 

Fire fighting 

# of Fire fighting 
reports 
submitted by 
local 

municipalities 

1 

1 

1/1 

Annual Report submitted 
within timeframe 

Submission 

letter 

0 

None 

None 

8 

Basic service 
delivery 

To preserve 
and protect 
natural 

resources and 

promote 
public health 

Municipal 

Flealth 

% Food outlets 

issued with 

certificate of 
compliance (for 
outlets that 
comply with set 
standards) 

100% 

100% 

100%- 

74/74 

Outlets issued with 

certificates 

Copies of 
certificates 

0% 

None 

None 

9 

Basic service 
delivery 

To preserve 
and protect 
natural 

resources and 

promote 
public health 

Municipal 

Flealth 

# of Permitted 
municipal landfill 
sites monitored 

8 

8 

54/8 

landfill sites 

monitored 

Reports 

(46) 

Due to follow 
ups which were 
made after the 

scheduled 

visits. 

None 


32 
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Strategic 

Objective 

Programme / 

Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for variance 

Remediai 

Action 

10 

Basic service 
delivery 

To preserve 
and protect 
natural 

resources and 

promote 
public health 

Municipal 

Flealth 

# of Water 
samples 
collected and 
analysed 

100% 

100% 

17/16 water samples 
collected and analysed 

Report 

(1) 

Demand driven 

None 

11 

Basic service 
delivery 

To preserve 
and protect 
natural 

resources and 
promote 
public health 

Municipal 

Flealth 

# of Flealth and 
hygiene 

awareness 

campaign 

initiated 

150 

152 

489/152 awareness 
campaigns conducted 

Report 

(337) 

Demand driven 

None 

12 

Basic Service 
Delivery 

To preserve 
and protect 
natural 

resources and 

promote 
public health 

Air quality 
management 

%of EIA 

attended to 

100% 

100% 

100% 

19/19 EIA attended 

Report 

0% 

None 

None 

13 

Basic 

Service 

Delivery 

To preserve 
and protect 
natural 

resources and 

promote 
public health 

Air quality 
management 

Number of 

listed activities 
in terms of AQA 
inspected 

20 

20 

36/20 

Activities in terms of AQA 
inspected 

Report 

(16) 

Demand driven 

None 

14 

Basic Service 
Delivery 

To preserve 
and protect 
natural 

resources and 
promote 
public health 

Air quality 
management 

Number of 

ambient air 
quality 
monitoring 
reports 

submitted 

6 

12 

79/12 

ambient air quality reports 
submitted 

Reports 

(67) 

Demand driven 

None 

15 

Financial 

management 
and viability 

To effectively 
manage 

finances and 

improve 

sustainability 

Expenditure 

Management 

% Operating 
budget variance 
in terms of 

SDBIP 

12% 

10% 

8.3% 

Fire =7% 

Health = 7% 

SDCS= 11% 

Annexure B 

financial 

report 

(1.7%) 


None 
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Strategic 

Objective 

Programme / 

Focus area 

Performance 

Indicators 

Baseline 

Annual 

Target 

2014- 

2015 

Actual 2014/2015 

Evidence 

Variance 

Reason for variance 

Remediai 

Action 

16 

Financial 
management 
and viability 

To effectively 
manage 

finances and 

improve 

viability 

Expenditure 

management 

% Capital budget 
variance in 

terms of SDBIP 

35% 

10% 

28% 

Capex variance 

Annexure D 

financial 

report 

18% 

Due projects 
under litigation 

None 

17 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Auditing 

% AG audit 
queries related 
to SCDS 

addressed 

0% 

100% 

0%-no queries related to 
the department raised 

2013/14 

Audit 

action plan 

(100%) 

Pro-activeness 
in dealing with 
potential issues 
that might lead 
to audit queries 

None 

18 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

Internal Audit 

% Internal Audit 
queries related 
to SCDS 

addressed 

100% 

100% 

100%-4/4 Queries 
resolved 

lA query 
register 

0% 

None 

None 

19 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

Systems 

Risk 

Management 

% Risks related 

to SDCS 

addressed 

100% 

100% 

100% 

4/4 risks resolved 

Risk 

register 

0% 

None 

None 

20 

Good 

governance 
and public 
participation 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

Governance 

% Council 

resolutions 

related to SDCS 

implemented 

within 

timeframe 

100% 

100% 

100% 

4/4 council resolution 
resolved 

Council 

resolution 

register 

0% 

None 

None 


N.B % means Percentage & # means Number. Positive variance is indicated in brackets. 
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4. DETAILED CAPITAL WORKS PLAN 


No 

Dept 

Project name 

2014/15 

Budget 

Adjusted Budget 
2014/15 

Quarter 4 

Actual 

Expendit 

Actual 

progress 

Variance 

Evidence 

Status 






% Prog. 

Milestone 






1 

OMM 

District Wide Audit 

System 

R56 473 




R45 644 

100 % 

0% 

Project status 
report 

Project complete 

2 

OMM 

District iDP Strategic 
Planning Programme - 
Municipal Manager 

R731 458 


100% 

4 '" Rep 

Forum 

SApproval 

final 

document 

R588 267 

100 % 

0% 

Project status 
report 

Project complete 

4*'' Rep forum held on 26 March 2015, 
held IDP session on the 11-12 June 2015 
in TBZ.The IDP/Budget /SDBIP Approved 

28 May 2015. 

3 

CSSS 

Procurement of movable 

assets 

R1 709 686 




R1 709 

686 

100 % 

0% 

Project status 
report 

Project complete 

Procured Mayor's car in Q2 and three 
pool vehicles in Q4 

4 

CSSS 

Procurement of IT 
equipment 

R394 929 


100% 

Supply 

R391 067 

100 % 

0% 

Project status 
report 

Project complete 

Procured Payday ESS System, Installed 
Access Control in Records office, procured 
printers and server file security software. 

5 

CSSS 

District Wide VPN 

Network 

R58 896 


100% 

Maintenance 

R49 779 

% 

15% 

Project status 
report 

Project complete 

Procured CCTV cameras to replace 
damaged ones. Procured wireless 
antennas and new reception phone. 

6 

PED 

Co-ordination of district 

wide LED 

R185 220 


100% 

Implementati 

on 

R184 198 

100 % 

20% 

Project status 
report 

Project completed 

Arranging sectoral summits. WDM expect 
to co-fund some activities with LM. The 
District Mining Summit was held on the 

18th June 2015. 

7 

PED 

Vaalwater Beautification 

R236 458 


100% 

Implementati 

on 

RO.OO 

0 % 

100% 

Project status 
report 

A progressive exclusive procurement was 
approved. Procurement processes are 
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No 

Dept 

Project name 

2014/15 

Budget 

Adjusted Budget 
2014/15 

Quarter 4 

Actual 

Expendit 

Actual 

progress 

Variance 

Evidence 

Status 






% Prog. 

Milestone 

















underway. 

8 

RED 

Tourism 

R490 556 


100% 

Program 

R484 251 

100% 

0% 

Project status 
report 

Project complete 

WDM participated at the Tourism Indaba 
on the 09th - 11th May 2015 and a district 
tourism booklet was developed. . 

9 

RED 

Waterberg Biosphere 
Meander Reserve 

R347 666 


100% 

Implementati 

on 

R347 882 

100% 

0% 

Project status 
report 

Project complete 

The draft feasibility study for the Heritage 
route has been submitted for WDM's 

consideration. 

10 

RED 

WEDA 

2 000 000 


100% 

Implementati 

on 

R345 882 

20% 

70% 

Project status 
report 

The WEDA project was scheduled for 
completion end of September 2015. 

The beautification project funding has 
been diverted to Abattoir equipment 
project 

11 

RED 

Agri-park support 

306 852 


100% 

Financial and 

Technical 

support 

R249 678 

81% 

19% 

Project status 
report 

Project completed 

Agricultural production inputs were 
delivered for beneficiaries of Agri-park. 

12 

ID 

Completion of Street in 
Mahwelereng (Rhase) 

21 296 




RO.OO 



Project status 
report 

Project complete- remaining funds will be 
released after the submission of the final 

report. 

13 

ID 

Upgrade of Streets in 
Marapong Township 

1416 776 




R1 130 

084 



Project status 
report 

Project completed 

14 

ID 

Upgrade of Streets in 
Regorogile Township 

4 784 




R4 784 



Project status 
report 

Project completed 

15 

ID 

Road Asset Management 
System 

1 560 526 


100% 

Implementati 

on 

R1560 

526 

80% 

20% 

Project status 
report 

Project ongoing, continuation of 2013/14 
financial year 
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No 

Dept 

Project name 

2014/15 

Budget 

Adjusted Budget 
2014/15 

Quarter 4 

Actual 

Expendit 

Actual 

progress 

Variance 

Evidence 

Status 






% Prog. 

Milestone 






16 

ID 

EPWP IG - Provision of 
household VIP (Ventilated 
Improved Pit latrines) 
sanitation in rural villages 

1 000 000 


100% 

Completion 

R963 887 

100% 

0% 

Project status 
report 

Project complete 

Under retention 

17 

ID 

Mookgophong Township 
Sewer Connection 

103 540 




R103 540 



Project status 
report 

Project completed 

18 

ID 

Development of Landfill 
site Mookgophong 

1 285 193 


100% 

Completion 

R729 498 

57% 

43% 

Project status 
report 

Project construction stage at 57% 
complete 

19 

ID 

Disaster Risks 

Management Toll Free 
number & promotional 
signage 

866 152 


100% 

Completion 

R4 887 

50% 

50% 

Project status 
report 

All the material is on site, printing work 
done and the Contractor is now busy with 
the assembling of the boards 

20 

ID 

Construction of fencing 
on 1.2HA land. 

323 390 




R323 390 



Project status 
report 

Project completed 

21 

ID 

Installation of Lift in WDM 

head office 

745 000 


100% 

Completion 

R5 236 

0% 

100% 

Project status 
report 

Bidder appointed in February 2015 for R 

436 906, no 5LA yet. 5avings declared of R 
302 857. 

22 

ES 

Communication 

200 000 


100% 

Supply 

R200 000 

90% 

10% 

Project status 
report 

The 7th edition delivered on 8th May 

2015 and 8th edition to be delivered on 2 
July 2015. Multi-year project. 

23 

ES 

District IDP Public 
Participation Programme 
Executive Mayor 

980 222 


50% 

program 

R978 078 

50% 

0% 

Project status 
report 

Project complete 

24 

ES 

Production of Diaries for 

Clirs & Traditional Leaders 

71 220 



■ 

71 182 

100% 

0% 

Project status 
report 

Project complete 
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No 

Dept 

Project name 

2014/15 

Budget 

Adjusted Budget 
2014/15 

Quarter 4 

Actual 

Expendit 

Actual 

progress 

Variance 

Evidence 

5tatus 






% Prog. 

Milestone 






25 

ES 

Learning & sharing 
(twinning agreement) 

255 885 


100% 

Implementati 

on 

245 882 

100% 

0% 

Project status 
report 

Project complete 

26 

ES 

Back to School Campaign 

51 224 




106 126 

100% 

0% 

Project status 
report 

Project completed - Matric Awards 
Ceremony held on the 9 January 2015 

27 

ES 

Executive Mayor's 

Marothan 

115 021 


100% 

Implantation 

114 267 



Project status 
report 

Project complete 

28 

ES 

Traditional Leadership 
development Programme 

55 159 


4 

Meeting 

48 688 

4 

0 

Project status 
report 

Project complete 

Flosting of the Quarterly meeting of the 
Local Flouse scheduled for end June 2015 

29 

Disaste 

r 

Review of Waterberg 
Disaster Risk 

Management Plan & 
Framework 

286 037 




R221 505 



Project status 
report & 
council 

resolution 

Project completed -adopted by council 04 
Dec 2014 

30 

Disaste 

r 

Two-way radio 
communication facilities 
for the Waterberg District 
Disaster Risk 

Management Centre 

255 624 








Project budget transferred to PED- 
Abattoir 


Fire 

LDC - Major Fleavy Duty 
Pumper 

3 000 000 








Project not moving - the case was handed 
to legal unit 


Fire 

LDC-4X4 Major Urban 
Rescue Pumper & 
equipment 

1458 572 








Project not moving - the case was handed 
to legal unit 

31 

Fire 

LDC - 1 X 1000 KPA / 100 
bar skid units 

108 500 




R108 500 



Project status 
report 

Project completed 

32 

Fire 

Thabazimbi- Equiped 24 
hours operating room / 
mobile house - radio 
room / control room 

57 354 




R57 354 



Project status 
report 

Project completed 
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No 

Dept 

Project name 

2014/15 

Budget 

Adjusted Budget 
2014/15 

Quarter 4 

% Prog. Milestone 

Actual 

Expendit 

ure 

Actual 

progress 

in% 

Variance 

Evidence 

5tatus 

33 

Fire 

Lephalale - 

Refurbishment of iveco 

Fire Truck 

140 022 




RO.OO 



Project status 
report 

Project completed 

34 

Fire 

Mogalakwena -lx 
communication / alarm 
system & voice logger 

122 914 




R122 913 



Project status 
report 

Project completed 


5. EXTERNAL SERVICE PROVIDERS 


^ WDM has entered into service delivery agreements with local municipalities with regard to Disaster Management Services and firefighting Services. 
^ Table below show number of reports submitted quarterly for services rendered. 


No. 

Local Municipality 

Baseline 2013/14 

Target 2014/2015 reports 

Actual report 2014/2015 

1. 

Bela-Bela 

1 

4 

3 

2. 

Modimolle 

1 

4 

3 

3. 

Mogalakwena 

3 

4 

4 

4. 

Mookgophong 

3 

4 

3 

5. 

Lephalale 

4 

4 

4 

6. 

Thabazimbi 

4 

4 

4 


TOTAL 

16 

24 

21 
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6. OTHER EXTERNAL SERVICE PROVIDERS (TOP TEN) 


The table below shows the top ten external service providers. 


No. 

Project Description 

Date Awarded 

Name of 

Service 

Provider/ 

Contractor 

Duration 

of a 

contract 

Project 

Compietion 

date 

Amount 

Awarded 

Responsible 

department 

Actual 13/14 

Actual 14/15 

Budget 15/16 

Budget 16/17 

1. 

Provision for Travel 

Agency 

08 January 2015 

Batsumi 

Travel (Pty) 
Ltd 

3 years 

31 January 
2019 

Various 

percentage 

on 

commission 

between 6% 

and 8% 

CSSS 

N/A 

R245 687.20 

R4 439 100.00 

R4 439 100.00 

2. 

Provision for Travel 

Agency 

08 January 2015 

Nhlamulo- 

Hosi 

Investment 

3 years 

31 January 
2019 

Various 

percentage 

on 

commission 

between 6% 

and 8% 

csss 

N/A 

R459 797.42 

R4 439 100.00 

R4 439 100.00 

3. 

Provision of legal services 

25 November 

2011 

Verveen 

Attorneys 

3 years 

31 August 
2015 

R1 026 000.00 

csss 

R104 765.33 

R108 942.00 

R250 000.00 

R264 750.00 

4. 

Production of newsletter 

09 December 2013 

Kgantshi 

Marketing 

3 years 

14 

December 

2016 

R480 000.00 

EMO 

R120 000.00 

R200 000.00 

R160 000.00 

N/A 

5. 

Rural Road Asset 
Management 

16 July 2013 

Tshashu 
Consulting 
and Projects 

3 years 

30 June 

2016 

R4 551 754.39 

ID 

R1 378 070.18 

R1 560 526.33 

R1 893 000.00 

R1 897 000.00 

6. 

Provision for security 
services 

08 May 2012 

Triotic 

Protection 

Services 

3 years 

31 August 
2015 

R4 955 437.00 

CSSS 

R1 783 956.48 

R1926 673.92 

R1 989 876.00 

R2 143 200.00 

7. 

Advertising Agency 

03 December 2013 

Ultimate 

Recruitment 

Solution 

3 years 

19 

December 

2016 

VARIOUS PER 

DEPT 


R231 267.28 

R365 558.79 

R260 857.00 + 

IDP PROJECT 

R275 962 + IDP PROJECTS 
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No. 

Project Description 

Date Awarded 

Name of 

Service 

Provider/ 

Contractor 

Duration 

of a 

contract 

Project 

Compietion 

date 

Amount 

Awarded 

Responsible 

department 

Actual 13/14 

Actual 14/15 

Budget 15/16 

Budget 16/17 

8. 

Operating lease of 
photocopying machine 

18 October 2013 

Palesa Tech 
(Pty)Ltd 

3 years 

28 

February 

2017 

R1 799 625.60 

CSSS 

R149 994.99 

R599 979.96 

R600 000.00 

R600 000.00 

9. 

Conceptualist on & 
establishment of 

Waterberg Economic 
Development Agency 

14 January 2015 

Two Roads 

assurance 

Services 

8 

months 

30 

September 

2015 

R1 699 109.74 

PED 

N/A 

R160 000.00 

R1 000 000.00 

N/A 

10. 

Short term insurance 

OlJuly 2013 

AON 

Insurance 

3 years 

30 June 

2016 

Annual fixed 
fee & 

commission 
per service 
provided 

CSSS 

R465 767.29 

R531341.00 

R1 000 000.00 

R1 0519 000.00 


7. QUALITY CERTIFICATE 


1 MS MABOTIA , Municipal Manager of Waterberg District municipality hereby certfiy that the 2014/15 Annual Performance Assessment Report and supporting documentations 
have been prepared in accordance with the Municipal Systems Act 32 of 2000 and the Regulations made under the Act and that the 2014/15 Annual Performance Report and 
supporting documents are consistent with the 2014/15 Integrated Development Plan of the Municipality. 

MPHETA SAMUEL MABOTJA, the Municipal Manager of Waterberg District Municipality [DC 36) 


MS MABOTJA 


Date 
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